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Congregational 
Self-Evaluation Tool (C-SET)
Important questions for a calling congregation to consider and be prepared to answer when calling a new pastor.
Pastoral Ministry and Compensation & Benefits
1. What characteristics are you looking for in a pastor – his gifts (preaching, teaching, counseling, visitation, etc.), personality, and character? What kind of pastor does your church need currently? How might this relate to your future growth? 
2. What do you think the pastor’s top priorities should be? Will the congregation support the pastor in these priorities?
3. Do you have expectations for the pastor’s wife and his family? What are they? 
4. Is there a ministry description in addition to the call document? What does it say about days off, vacation, sick days, personal leave, participation in continuing education and pastoral conferences? Do you offer a sabbatical? Is there a review or evaluation process for the pastor? How, when, and by whom? (Pastoral reviews are available from the District Office or from the circuit visitor in the Circuit Visitor Manual.)
5. Does the congregation use the Kansas District Salary Guidelines to determine the pastor’s compensation? If not, how is the pastor’s salary for the coming year determined? 
6. Does the congregation use Concordia Health Plans (CHP) for pastor and family? If so, what plan? How much does the congregation contribute to the plan? How much does the pastor contribute to the plan? If the congregation does not participate in CHP, what does the congregation intend to do for health coverage and retirement benefits?

7. If your congregation has struggled financially to support your pastor with a living wage, have you considered a partnership with other congregations? If so, who have you visited with? If not, are you willing to have the District come and visit with you and your neighboring congregations/circuit?
8. What housing arrangements do you have for your pastor (Parsonage? Housing allowance so he can purchase a home? Other?) Would you consider purchasing a parsonage or renting or selling a parsonage for your called pastor if that were better for the pastor you call?
Word & Sacrament Ministry
9. What is your practice regarding worship? Traditional? Blended? Contemporary? Do you use a hymnal? Other worship books? Which ones? Do you expect the pastor to chant or not? Do you use the organ? Concordia Organist or other digital music? Piano? Praise band? Other musical instruments? 
10. Do you have lay readers? How are women involved in the worship life of the church? Do you use children’s sermons and who presents them? Do you use screens? Do you use online streaming and other means of technology?  

11. What is your congregation’s communion statement? How often do you celebrate Holy Communion? What is your congregation’s practice regarding individual glasses and the common cup? Do you practice First Communion prior to Confirmation?

Congregational Structure
Gather a copy of your constitution & bylaws, your operating manual (if applicable), ministry structure, budget for the coming year, and financial statements (end-of-year statements and account balances) for the last three years.

12. Describe your leadership structure (e.g., organization chart, position description, board structure, how many members, what positions, who are board members, terms of service, etc.). 
13. Do you believe your congregation has open and honest communication? Explain.
14. How do you see the pastor’s role among the leadership? What sorts of qualities, skills, and gifts are necessary for your next pastor effectively to work within your leadership structure? 
15. What is the role of the pastor in all the ministries of the church? Is he expected to provide oversight and leadership or is he expected to “run” the ministries and be at every meeting?

16. What is the role of women in your church leadership? Who is allowed to vote in your congregation?

17. Do you have written wedding and funeral policies? 

Congregational Health & History

18. Why did your former pastor leave? If it was not a positive experience, please explain what happened and who was involved. How has the congregation dealt with the “negative feelings”?

19. What were the biggest challenges in the last 5-10 years? Are they still challenges? Has there been major conflict in your church in the last 5-10 years (among leadership, with the pastor, with congregational members, i.e.)? What has been done to deal with it? 
20. Describe your church’s history. 

21. What are your long-range plans and goals? Where does the church see itself 2, 5, or 10 years from now?

22. What are your church’s three greatest strengths? What are your church’s three greatest weaknesses or areas that need to change? 

Outreach & Missions

23. Describe your community. What is your congregation’s relationship to the community and other churches in the community? How involved is it in the community presently? How involved do you think it should be?

24. What is your understanding of outreach and the role of the pastor and members of the congregation as the priesthood of all believers in it?

25. What does your congregation do to open its doors to the community and help lead people to joining in your worshiping community?  
26. What are your church’s three greatest opportunities right now? What are the three greatest needs in your community? How do you see your church being able to meet or minister to those needs?

27. What missions are your church involved in and supporting (local, regional, world)?  What is your view of the church’s role in missions?  What local missions are happening in your community presently that your church may or may not be involved in? 
Education

28. Christian education begins in the home and is further nurtured in the church. What does your congregation do to help its members practice the Christian faith on a daily basis? 
29. What opportunities do you have for Lutheran education? Day school? Preschool? Do you have a Lutheran school or are you involved in an association school? What role does the pastor play in these Lutheran education opportunities?

30. How many adults attend Sunday Bible class or midweek Bible class? How many youth/children attend Sunday School or midweek Bible class? Who teaches the various classes? What is the pastor’s role?
Miscellaneous

31. What are your views on the church’s role concerning social issues such as cohabitation, homosexuality, divorce and remarriage, secret societies, and fraternal organizations, and reaching the “nones” and the next generation?

32. Describe your congregation’s relationship to neighboring circuit congregations and pastors. Describe your congregation’s relationship to the district. Describe your congregation’s relationship to the Synod.  
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